
WATC New Program Development Process 

 

WATC engages in a new program development process that facilitates program development from idea 
to implementation.  The program development process has five phases including: program proposal, 
research, curriculum development, program approval, and program implementation.  The Executive 
Director, Strategic Innovations facilitates the program development process to ensure all stakeholders 
engage in the appropriate times.  The facilitation also ensures that quality and efficiency is maintained 
throughout the development timeline.    

Program Proposals    
Program proposals derive from various sources.  Often the college is approached by representatives 
from business and industry in response to emerging or evolving workforce needs.  Programs are also 
proposed through internal research and development projects which focus on ongoing monitoring of 
economic demand data and analysis of employment forecasting in the Wichita and surrounding area.  
Program proposals can also emerge from national trends in employment and emerging technologies.   

Research  
The research phase of development consists of two components: program demand assessment and 
curriculum bench-marking.  The Director, Institutional Research conducts a program demand 
assessment while the Executive Director, Strategic Innovations conducts curriculum benchmarking 
research.  



2 
 

2. Prospective WATC students are given an opportunity to identify interest in potential WATC 
programs after completing an information request via the WATC website.  The information and 
survey located on the WATC web site is updated as needed based on employer needs.  

3. Area High School students are surveyed regarding potential WATC programs.  
 
Once the programs and students have been identified, a survey instrument is developed by the Director, 
Institutional Research and distributed to the identified prospective student groups.  Students are 
provided a short description and are asked to indicate their interest in the potential program.   
 
The results gathered from student needs assessment surveys are aggregated and combined with the 
employer needs assessment information and, Department of Labor statistics. These survey results are 
then used to create the overall program needs assessment report.  An analysis of findings indicating 
overall student interest is provided in the summary section of this report.  A table is provided describing 
total number of student responses and how many students indicated an interest in the identified 
program.  The report and supplemental tables are provided to the Chief Academic Officer.   
 



http://www.onveon.com/
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BASELINE INSTITUTIONS  
Butler Community College Pratt Community College 
Cowley Community College Wichita Technical Institute 
Everett/Edmunds  Community College             
(Aviation Only) Wichita State University  
Flinthills Technical College Field based choice 
Hutchinson Community College Field based choice 
Salina Technical College Field Based Choice  

 

Benchmarking allows the development team to determine the general focus of the curriculum offerings 
of each of the baseline institutions as well as four or five of the other programs found during the search 
process.  Official program descriptions, course sequences, course descriptions, program length, 
percentage of hands-on educational opportunities are all reviewed and captured on the Program 
Benchmarking form.  In addition, other pertinent information is collect at this point including cost of the 
programs, on-line offerings, industry certifications, and equipment/laboratory needs that may be of 
assistance as the program moves forward in the development process.   

Course by Course Crosswalk  
The next step is the benchmarking by course across the institutions.  This process entails comparing 
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outcome(s) is fulfilled by this course and records the information on a crosswalk document or within the 
WIDS (World Wide Instructional Design System) software.   

Course Clock Hours/Credit Hours  

The Executive Director, Strategic Innovations is responsible for ensuring all courses follow the Carnegie 
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Letters of Endorsement  

One of the last deliverables from the curriculum committee members is the letter of endorsement or 
approval of the program.  These letters are required by the KBOR. The KBOR regulations do not give 
details on what should be included in the letters however; past experience indicates there are four 
compulsory elements for the letters of endorsement.   

These elements include: 

• Letters must be original and not based on a template 
• Letter must be on company stationary 
• Letter must state the company is in support of the program 
• Letter must state the company would be willing to hire graduates of the program 

To ensure all the elements are included in the letter the Executive Director, Strategic Innovations 
provides a sample letter and reviews the necessary elements with the SME’s.  

Approval Process 
 
New programs must be approved by a series of internal and external stakeholders.  Internal 
stakeholders include SME’s, leadership team, faculty committees and the Board of Trustees.  External 
stakeholders include other institutions, Technical Authority Board and the Kansas Board of Regents.   

Approval Process - Internal  
A new program proposal must obtain approval from three different internal stakeholders before 
entering the external approval process. 

Step #1 – SME group approval 
• The SME group approves the program configurations, course descriptions and competencies 

for the new program.    Approval is indicated by voice vote recorded in the minutes.  
Step #2 – Internal departmental approvals 

Using the WIDS programs review process the students services, financial aid, finance and 
registrar provide input/approval on each new program . 

Step #3 – Faculty Council  
• The Executive Director, Strategic Innovations presents the new program sequence and 

description to the Faculty Council committee for approval.  Approval is indicated by meeting 
minutes  

• If approved, the program progresses to Step #4. 
Step #4 – Board of Trustees (BOT) approval 

• The Executive Director, Strategic Innovations presents the new program to the entire BOT 
for their review and approval. Approval is indicated by meeting minutes  

• If approved, the final documentation procedures take place (see below) and the program is 
submitted to the Kansas Board of Regents (KBOR). 
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Approval Process - External  
In the state of Kansas new programs in technical higher education must be submitted for 14-day review 
by other intuitions of higher learning, be approved by both the Technical Authority Board, a sub set of 
KBOR designed to review technical programs, and the Kansas Board of Regents.  The progress of the 
new programs through the approval process is facilitated by either the Chief Instructional Officer or 
Chief Academic Officer.    

• Public Review:  14 day electronic review 
• Technical Education Authority Curriculum Committee 
• Technical Education Authority  
• Kansas Board of Regents Curriculum Committee 
• Approval by the Kansas Board of Regents.   

 

Approval Documentation  

The Executive Director, Strategic Innovations compiles the documentation that will be sent to the 
K
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